Town of Lauderdale-By-The-Sea

March 2012 Monthly Activity Report for the
Municipal Services Department

Capital Projects:
1. 19" Street Drainage — assigned to Chen & Associates (in design phase).
2. Harbor Drive — Bid awarded to E&M.
3. Neighborhood Street Lighting — Still awaiting FPL cost estimates.

Work Order Summary (Approximate March hours

1. Building Maintenance and Repair: 308

2. Grounds Maintenance and Repair: 537

3. Recreation Areas Maintenance: 188

4, Street Maintenance and Repair: 120
Other: :

e

1. Contractor did spring tree-trimming on public property Townwide.
2. Contractor removed several dead palm trees.
3. Doubled up on weekend trash collection due to seasonal volume.



March 2012 Monthly Activity Report for the
Municipal Services Department

March projects completed by Municipal Services staff included:

1.

8.

9

Performed demolition at the Public Safety Complex in room 11 to move
storage for record keeping by removing kitchen cabinets, sinks, capping
off the water lines and drain.

Performed irrigationl repairs Townwide.

Replaced old trash receptacles at storefronts on Commercial Blvd with
colorful recycled plastic ones that match the pavilion benches.

Reset, leveled and added sand to sinking bricks at crosswalk on Seagrape
Drive.

Cut, removed and disposed of damaged streetlight pole and arm at Public
Safety Complex.

Pressure cleaned sidewalks Downtown.

Removed asphalt, road rock, added topsoil and new sod to swale for
drainage purposes on South Tradewinds Ave.

Installed risers to raise sewer lids on El Mar Drive.

Cleaned beach ends Townwide.

10. Drilled asphalt around sinking drain, removed lid and added bricks to

raise elevation of lid, added road rock and compacted road rock asphalt
to sinkhole on Basin Drive.

11. Installed new sewer boxes in the south end of Town.

12. Cleaned and maintained all beach portals Town-wide on a daily basis.
13. Performed sewer cleanouts in the south end of Town.

14. Repaired sprinklers at the Fountainhead Median.

15. Street sweeping on a daily basis.
16. Landscape crews attended to plants severely wind-burnt by persistent

winter winds.

17. Grass cutting and median maintenance Townwide.
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